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DD/B&T-4604-68
29 November 1968

MENORANDUM FOR: Executive Officer, DD/SAT
SUBJECT: SIPS Incorporation of CIB

25X1A

l. As you know has been having & series of
meetings with various members ol the SIPS Procurement Team,
the purpose of which is to srrange for the orderly transfer
of the operstional responsibility of the DD/BAT Contract
Informstion System (CIB) to the Bupport Information Processing
Sywtem (SIPS). The intent of the SIPS/Procurement Team is to
combine the DD/B&T CIS with the Logistics Contract Information
b5X1A System (CONINF) which provides a record-keeping function for

the Office of logistics e last two meetings on 5 and 6 -
25X1A November were held with 08, and
of the Office of Logistics, at which time

7 of date proposed for the new combined system was
25X1A discussoed. At that time, xpressed concern about
pomsible conflicts between the intent of the Logistics Con-
tract Information System and the management information
concepts underlying the CIS when the two are merged as
planned by the SIPS/Procurement Tesm.

2. As a result of these meetings, I nov have some seri-
ous doubts as to the capability of this new SIPS system to
fulfill the functions mrnd requirements currently served by
the DD/S&T CIS.

8. In sddition to the basic purpose of monitoring con-
tract performance, our CIS is an iaportant tool in the planning,
programming and budgeting processes. In other words, it serves
a8 necessary function in the over-s2ll msnagement of finsnclal
resources. Yor this reason, it is vital that the CIS have
direct access to budgeting and financisl date in the FPAN system.
This data integration is achieved by using an Agency-wide :
control number, i.o., the FAN/ORN number. The SIPS Tean
tentatively proposes to develop a mew (18 digit) identification
number, the function of which is to encode numerocus detail at
the procurement record-keeping level (see attachment).

4. There seems to be a lack of coordination within the
81P8 group. When queried sbout how integration between con-
tract and rinancigl data would be preserved within 2 new

* & /Procurement Team gave no assurance
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that they were communicating with their Finance Team counter-
parts,

B. I do not believe that a large undifferentiated "total
systea™ data base from which 2ll customers will presumably
receive their information reports is an efficient way to serve
suybody effectively., It will always bs too cumbersome and
slow and will be open to criticiss as to the amount of informa-—
tion which must be put into the system. 3Eanther, I believe that
2 modular system with its sub-systems meeting the discrete
requirements of various administrative and management levels
and components within the Ageacy will be much more efficlent.

25X1A

LA L £ 5
Directorate of
Science and Technology

Att
a/B

Distribution:
Orig & 1 - Addressee
1 - Compt/DD/S&T

- Mr
DD/S&T Registry

o/op/sx " (29 Nov 68)
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RIS L I NSRRI R T
L Seeurity ClasgiilCatlion Code oo adinna-

¢ indicacin: the sccurity classi-
ion of the contracie =,

2-3
L

A Concract Administratlon Secoion, OL/PD
¢ Coveri Procurement Branch OL/ZD
o Coucrodi Depot (SPL) OL/SU
o0dL/DoSET Contracting Unie
v ConcToct Settliemernt Secticd, CL/®PD
& Genc procurement Sectica, CL/PD

25X1A KR 21 Contrzct Section, OL/PD
hY ~ocuremnent onit
o
La

25X1A - -
!
s
\l“_
-5 Brocuronent Action 1wer {(to be
' 4 by eacl Unit
reqguire-
iR
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including Letter contracts,
ts incorporating Lasic A”LQL—

ments and Contracts providing subse-
quent provisioning but excluding
indefinite Delivery Contracts
Indefinite Delivery Contracts
Delivery Orders placed with, or
through other govermment departments
or agencies, or by other Agency Con-
tracting Oificers

Grant

Imprest Fund Action

Lease Agreement

L : arket)
Notice of Intent to Purcnase
Regquest for Quotation
Request for Proposal

~

—Sales Contract
Annual Services Contract
Facilities Contract
Procurement Unit Code to Identify the
Procurement Unit initiatl ng a supple—

mental action.

S G

[

e
I
N

Work Order or Deliv
Number., 3

Task Order Se

Contract Administration Section, OL/PD
Covertc Procurement Branch, OL/PD

rpel
entral

@]

Depot (SPU) OL/SD
OREL/DDSE&T Con’i:a.n-”;cti"‘sfY Unit

on Section, OL/PD
Section, OL/ZD
Section, OL/PD

ral Procu rcment

DD D*ocu:ement nit

Research & Development Contract

Section, OL/PD

LnCerceparenenear support Section, OL/SD.

rial Number

vary Order Serial
position numeric field

Amendment Serial Number. 2 position:
numeric £ield.
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